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Intimate Care

We believe this policy relates to the following legislation:
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Children Act 1989
Education Act 1996
Education Act 2002
Children Act 2004
Safeguarding Vulnerable Groups Act 2006
Education and Inspections Act 2006
Children and Young Persons Act 2008
School Staffing (England) Regulations 2009
Equality Act 2010
Education Act 2011
Special Educational Needs and Disability (Detained Persons) Regulations 2018

The following documentation is also related to this policy:
▪ Equality Act 2010: Advice for Schools (DfE)
▪ Dealing with Allegations of Abuse against Teachers and other Staff: Guidance for Local
Authorities, Headteachers, School Staff, Governing Bodies and Proprietors of Independent
Schools (DfE)
▪ Keeping Children Safe in Education: Statutory Guidance for Schools and Colleges (DfE)
▪ Special Educational Needs and Disability Code of Practice: 0 to 25 Years. Statutory
Guidance for Organisations Who Work With and Support Children and Young People with
Special Educational Needs and Disabilities (DfE) and (DoH)
▪ Working Together to Safeguard Children: A Guide to Inter-agency Working to Safeguard and
Promote the Welfare of Children
We believe intimate care is any activity such as feeding, oral care, washing, changing
clothes, toileting, first aid and medical assistance, comforting and support, and supervising
intimate self-care that is required to meet the personal needs of a child regularly or during a
one-off incident.
We have a duty to safeguard children and school personnel at all times. We must develop
independence in each child but on those occasions when children need assistance they must
feel safe, have personal privacy, feel valued, are treated with dignity and respect, are
involved and consulted about their own intimate care with school personnel that are specially
trained in intimate care procedures.
We wish to work in close partnership with parents/carers and other professionals to ensure
continuity of care for pupils.
We treat every child as an individual treating them gently and sensitively as possible in order
not to cause any form of distress, embarrassment or pain.

We as a school community have a commitment to promote equality. Therefore, an equality
impact assessment has been undertaken and we believe this policy is in line with the Equality
Act 2010.
We believe it is essential that this policy clearly identifies and outlines the roles and
responsibilities of all those involved in the procedures and arrangements that is connected
with this policy.
Aims
• To safeguard the rights of children.
• To safeguard school personnel trained in intimate care procedures.
• To work with other schools and the local authority to share good practice in order to
improve this policy.
Procedure
Role of the Governing Body
The Governing Body has:
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

appointed school personnel suitably trained in intimate care procedures for children;
delegated powers and responsibilities to the Headteacher to ensure all school personnel
and stakeholders are aware of and comply with this policy;
responsibility for ensuring that the school complies with all equalities legislation;
nominated a designated governor (Chair) to ensure that appropriate action will be taken
to deal with all prejudice related incidents or incidents which are a breach of this policy;
responsibility for ensuring funding is in place to support this policy;
responsibility for ensuring this policy and all policies are maintained and updated
regularly;
make effective use of relevant research and information to improve this policy;
responsibility for ensuring all policies are made available to parents;
the responsibility of involving the School Council in the review of this policy;
responsibility for the effective implementation, monitoring and evaluation of this policy.

Role of the Headteacher
The Headteacher will:
▪
▪
▪
▪
▪
▪

ensure all school personnel, pupils and parents are aware of and comply with this
policy;
ensure school personnel who provide intimate care are suitably trained to do so;
make effective use of relevant research and information to improve this policy;
ensure that new developments, resources and equipment are brought to the attention of
the appropriate school personnel;
monitor the effectiveness of this policy by speaking with pupils, school personnel, parents
and governors;
annually report to the Governing Body on the success and development of this policy.

Role of the Nominated Governor (Chair)
The Nominated Governor will:
▪
▪
▪
▪
▪

work closely with the Head teacher;
ensure this policy and other linked policies are up to date;
ensure that everyone connected with the school is aware of this policy;
attend training related to this policy;
annually report to the Governing Body on the success and development of this policy.

Role of School Personnel with Responsibilities for Intimate Care
School personnel will:
▪ receive training in Child Protection, First Aid, intimate care procedures, and Health and
Safety training in moving and handling;
▪ be professional in their duties at all times;
▪ be respectful of a child’s needs;
▪ preserve a child’s dignity and respect with a high level of privacy, choice and control
appropriate to the child’s age and situation;
▪ be aware of a child’s method and level of communication;
▪ make sure practice in intimate care is consistent;
▪ be aware of their own limitations;
▪ promote positive self-esteem and body image;
▪ report any concerns they have about a child;
▪ report any concerns they have about a colleague’s intimate care practice;
▪ be aware of the danger of allegations being made against them;
▪ take precautions to avoid risk;
▪ be aware of all individual intimate care plans;
▪ discuss intimate care arrangements with parents/carers regularly;
▪ record all arrangements of individual personal care plans;
▪ be aware of all other linked policies;
▪ maintain high standards of ethics and behaviour within and outside school and not to
undermine fundamental British values;
▪ work in partnership parents and carers keeping them up to date with their child's progress
and behaviour at school.
Nappy Changing in the Early Years
Nappy changing procedures include:
▪
▪
▪
▪

Nappy changing undertaken in a allocated room.
Parents are asked about their child's needs during nappy changing.
A child's key person changes a child's nappy.
Record kept when each nappy is changed and with information shared with
parents/carers.
▪ Children's nappies checked at appropriate intervals by key person.
▪ Nappy changing resources readily supplied.
▪ A named box for each child containing spare clothes in place.

▪
▪
▪
▪
▪
▪
▪

A new set of gloves and apron to be worn for every nappy change.
Child to be placed on a mat during a nappy change.
Soiled nappies to be placed in a nappy sack for disposal.
Any soiled clothes to be sent home in a separate bag.
All cleaning wipes to be placed in a nappy sack.
Nappy sack to be securely tied and placed in the appropriate bin for disposal.
Before dressing the child dispose of all personal protective equipment used in the
appropriate bin.
▪ Hands to be washed before dressing child.
▪ Return child to the classroom.
▪ Then thoroughly clean the nappy changing area using anti-bacterial spray and disposal
paper towels.

Role of Parents/Carers
Parents/carers will:
▪
▪
▪
▪
▪
▪

be aware of and comply with this policy
advise the school of any known intimate care needs relating to their child;
be involved with their child’s intimate care arrangements on a regular basis;
inform the school if their child have any marks or rash
be asked to take part in periodic surveys conducted by the school;
support the school Code of Conduct and guidance necessary to ensure smooth running
of the school

Rights of the Child
All children have the right to be treated:
▪ with sensitivity and respect in such a way that their experience of intimate care is a positive
one;
▪ by professionals suitably trained and assessed to be competent to undertake procedures
in intimate care and that they have a right to privacy-Article 16.
Raising Awareness of this Policy
We will raise awareness of this policy via:
▪
▪
▪
▪
▪
▪
▪
▪

the School Prospectus
the school website
the Staff Handbook
meetings with parents such as introductory, transition, parent-teacher consultations and
periodic curriculum workshops
school events
meetings with school personnel
communications with home such as weekly newsletters and of end of half term
newsletters
reports such as annual report to parents and Headteacher reports to the Governing Body

▪ information displays
Training
All school personnel:
▪ have equal chances of training, career development and promotion
▪ receive training on induction which specifically covers:
➢
➢
➢
➢
➢
➢
➢
➢
➢
➢

All aspects of this policy
Safeguarding and Child Protection
Health and Safety
Pastoral Care
Hygiene
Disposal of Nappies and Personal Protection Equipment
Inclusion
SEN
Equal opportunities
Inclusion

▪ receive periodic training so that they are kept up to date with new information
▪ receive equal opportunities training on induction in order to improve their understanding
of the Equality Act 2010 and its implications.
Equality Impact Assessment
Under the Equality Act 2010 we have a duty not to discriminate against people on the basis
of their age, disability, gender, gender identity, pregnancy or maternity, race, religion or belief
and sexual orientation.
This policy has been equality impact assessed and we believe that it is in line with the
Equality Act 2010 as it is fair, it does not prioritise or disadvantage any pupil and it helps to
promote equality at this school. (See Initial Equality Impact Assessment)
Monitoring the Effectiveness of the Policy
The practical application of this policy will be reviewed annually or when the need arises by
the Headteacher and the nominated governor.
A statement of the policy's effectiveness and the necessary recommendations for
improvement will be presented to the Governing Body for further discussion and
endorsement. (See Policy Evaluation)
Linked Policies
▪

SEN

▪ Pastoral Care

▪ Health and Safety
▪ Safeguarding and Child Protection

▪ Support Staff

▪

▪ Inclusion

▪

Supporting Children with Medical
Conditions
Complaints

Headteacher:

D.Hughes

Date:

2022

Chair of Governing Body:

A/ Clarke

Date:

2022

COVID 19- see Health and safety Infection Control COVID-19 risk assessmentFull PPE – mask, visor, apron and gloves must be worn when doing any intimate care
procedures.

Appendix 1
(Letter to parent(s) outlining policy/procedures and their consent to carry out
‘intimate care’)

Dear Parents,
I am writing to you regarding occasions when your child may need support with intimate
care routines. We have drawn up the attached guidelines to ensure that your child’s needs
are met in a professional and dignified manner at all times.
I would be grateful if you could sign and return the slip below once you have read the
guidelines and agree to the school carrying out ‘intimate care’ procedures when necessary.
Yours sincerely,

Head teacher
-------------------------------------------------------I have read a copy of the School’s ‘Personal and Intimate Care Policy.’
I agree to the school carrying out ‘intimate care’ on my son/daughter when necessary.
Signed: _____________________________________________
Name: ______________________________________________
Name of child: _______________________________________
Date: _______________________________________________

Appendix 2

TOILET TRAINING/CHANGING RECORD
(To be completed after each ‘intimate care’ activity)

Child’s Name _____________________________
D.O.B. ______________
Date

Time

Comment e.g. what was done to
the child

Signatures (Both adults)

Initial Equality Impact Assessment
Policy Title

The aim(s) of this policy

Existing policy (✓)

New/Proposed Policy (✓)

Updated Policy (✓)

✓
This policy affects or is likely
to affect the following
members of the school
community (✓)

Pupils

School Personnel

✓

Parents/carers

✓

✓

Question
Does or could
this policy have
a negative
impact on any of
the following?

Y

Y

N

Disability

✓

School Visitors

Wider School Community

✓

NS

Y

Y

NS

Y

N

Gender
identity

NS

Y

N

Conclusion

Pregnancy or
maternity

NS

Y

N

Race

NS

Y

N

Religion or
belief

NS

Y

N

NS

Sexual
orientation

Y

N

NS

✓

✓

✓

✓

✓

✓

✓

Age

Disability

Gender

Gender
identity

Pregnancy or
maternity

Race

Religion or
belief

Sexual
orientation

N

NS

Y

N

NS

✓
Age

✓

N

Gender

✓

✓

Conclusion

School Volunteers

Equality Groups
Age

Does or could
this policy help
promote equality
for any of the
following?

Does data
collected from
the equality
groups have a
positive impact
on this policy?

Governors

N

Y

Disability

NS

Y

✓

N

NS

✓

N

NS

Y

N

Gender

Y

NS

✓

N

✓

Gender
identity

NS

Y

N

✓

Y

N

NS

✓

Y

Pregnancy or
maternity

NS

Y

✓

N

NS

✓

N

Race

NS

Y

✓

Y

N

NS

✓

N

Y

✓

N

Yes

N

NS

NS

Undertake a full
EIA if the answer
is ‘no’ or ‘not
sure’
Yes

N

NS

Undertake a full
EIA if the answer
is ‘no’ or ‘not
sure’
Yes

✓

Date

Preliminary EIA approved by

Policy Evaluation

No

✓

We have come to the conclusion that after undertaking an initial equality impact assessment that a full assessment is not required.

Preliminary EIA completed by

No

✓

Sexual
orientation

Y

No

✓

✓

Religion or
belief

NS

Y

Undertake a full
EIA if the answer
is ‘yes’ or ‘not
sure’

Date

Yes

Points to be considered

No

N/A

• Policy annually reviewed
• Policy in line with current legislation
• Coordinator in place
• Nominated governor in place
• Coordinator carries out role effectively
• Headteacher, coordinator and nominated governor work closely
• Policy endorsed by governing body
• Policy regularly discussed at meetings of the governing body
• School personnel aware of this policy
• School personnel comply with this policy
• Pupils aware of this policy
• Parents aware of this policy
• Visitors aware of this policy
• Local community aware of this policy
• Funding in place
• Policy complies with the Equality Act
• Equality Impact Assessment undertaken
• Policy referred to the School Handbook
• Policy available from the school office
• Policy available from the school website
• School Council involved with policy development
• All stakeholders take part in questionnaires and surveys
• All associated training in place
• All outlined procedures complied with
• Linked policies in place and up to date
• Associated policies in place and up to date
A statement outlining the overall effectiveness of this policy

Policy Approval Form

Please supply evidence

Policy Title:

Intimate Care policy

Date when written:

D.Hughes

Stakeholders
consulted in
policy
production:
(or x)
Date when
approved by
Governors:
Published on:
(or x)

Revised
Policy
(or x)

New Policy
(or x)

Policy written by:
Governors

Senior
Leadership
Team

✓

✓

September 2018

School Website
✓

Teaching
Personnel

✓

Date when
presented to
stakeholders:

Support
Personnel

Administrative
Personnel

✓

✓

September 2018
(on website)

School Prospectus
Informed on website

September 2018

Parents

Reviewed in line
with comments

Pupils

✓
Local
Community

Reviewed in
Reviewed in
line with
line with
comments
comments
September 2105

Date when
implemented:

Staff Handbook
School Intranet

